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1. Introduction 

 

Environment is an abstract social issue to delve into, partly because of the magnitude of the 

problems that surround us and the challenges involved in dealing with the problems. It is easy 

to get intimidated by melting icebergs in Antarctica or Global warming and give up! 

Green Commandos is at the forefront of breaking this perception of helplessness and 

impressing upon people that most problems stem in unsustainable practices in our own 

backyards. Empowering individuals to make change for themselves is the call of the hour not 

only for protecting Earth, but also for the survival of humans themselves. We at Youth for Seva 

strive to make this change through a three pronged approach – 

1. Making people aware of various Environmental issues in regard to their relevance, 

criticality and hypothetical solutions. 

2. Initiating activities that bring the awareness to action. 

3. Sustaining the action to create change in the lives of people. 

The volunteers call this methodology as “bottom to top change”, and vouch for its 

effectiveness. 2011 has been a year of experimenting, consolidating and gaining expertise in 

different activities and new collaborations across various organizations. A glimpse of all that has 

been and all that hasn’t been in the past year is provided hereunder. 
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2. Volunteer outreach in 2011-12 

 

Green Commandos volunteers have been busy in various activities in various activities. Black-

spot elimination was a new activity taken up, and there were quite a few learnings about the 

entire supply chain of garbage in cities. The team also gained expertise in enabling people to 

manage waste in different communities. 

 

Green Commandos 

Activity Category 
Number of 

volunteers 

Total 

volunteer 

hours 

Sensitizing people about one time usage 

of plastics 

34 events 

(4230 cloth bags) 
93 381 

Waste Segregation 
19 locations 

(2350 homes) 
216 1489 

Sapling Plantation 1018 saplings 132 423 

Green Clubs (in schools) 11 schools 23 484 

Black spot Elimination 3 locations 40 160 

Cleanup drives 3 locations 15 45 

Bengaluru Recycling Habba, 2011 - 16 648 

Bilekahalli STIR (Sustainable 

Transformation Initiative by Residents) 
- 47 1440 

Waste management at tourist spots 2 locations 21 142 

Other 

 

34 796 

  TOTAL   637 6008 
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3. List of our partners 

 

Green Commandos volunteers consciously partnered with various organizations in this space in 

order to intensify its effect in different activities. The following is an exhaustive list of partners 

over the entire year: 

Name of Partner Partner Category Project 

Pollution Control Board (PCB) Government 

Parisara Ganapati, Bengaluru Recycling 

Habba 

Solid Waste Management 

Round Table (SWMRT) Trust 

Waste Segregation initiatives, 

Bengaluru Recycling Habba 

Jwalamukhi Trust 

Leadership in children, Waste 

Segregation  

Bruhat Bangalore 

Mahanagara Palike Government 

Waste Segregation, Bengaluru 

Recycling Habba 

Kalawar Technologies Trust Rural initiatives 

MSRIT Educational Institution 

Waste Segregation Awareness 

campaigns 

VIMAS Educational Institution 

Waste Segregation Awareness 

campaigns 

IISc (Chemical Department) Educational Institution Waste segregation 

Adugodi Government Schools Government Green Clubs in schools  

Big Bazaar, Malleshwaram Retail Outlet Waste segregation 

Wipro Corporate Parisara Ganapati campaign 

ITC Corporate Waste segregation 

GMR Corporate Sapling plantations 

Bosch Corporate Green Clubs 

Johnson Controls Corporate Solar Lamps in rural areas 

Janaagraha NGO Waste segregation 

Cisco Corporate Sapling plantation 

Alliance Francais Organization Waste segregation 

Afforestt Organization Sapling plantation 

Rotary Club - Malleswaram Trust Waste segregation 

Kenneth Anderson Nature 

Society NGO Waste management at tourist spots 

Green Bandhu NGO Waste segregation 

Multiple Initiatives towards 

Upliftment NGO Cloth bags 

Sri Kumarans School Educational Institution Cloth bags 
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Divya Jyoti Jagriti Sansthan - 

Antarkriti Self Help Group Cloth bags 

Hewlett Packard  Corporate Cloth bags 

Shell Corporate Waste segregation, cloth bags 

Clay Station Organization Parisara Ganapati 

Say Trees NGO Sapling Plantation 

Christ College Educational Institution Bengaluru Recycling Habba 

Narsee Monjee Institute of 

Management Studies Educational Institution Bilekahalli - STIR 

National Institute of Design Educational Institution Cloth bags 

Dhaatu NGO Jwalamukhi, Waste Segregation 

 

One of the prominent collaboration was with Pollution Control Board that kicked off with the 

Ganapati festival. Green Commandos set in motion their hallmark annual initiative – Parisara 

Ganapati and one thing led to another with the PCB. Our relation extended to Bengaluru 

Recycling Habba, 2011 for which Green Commandos partnered with KSPCB through Solid Waste 

Management Round Table and managed all the volunteers for the event. Through the multiple 

experiences, KSPCB recognized the potential of the volunteers of Green Commandos and issued 

a letter recognizing their efforts and authorizing volunteers to undertake awareness drives. 

Next page: A copy of the letter from PCB. 
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4. Various activities in a nutshell 

4.1 Ongoing events 

4.1.1 Waste Segregation 

 

The past year has been an important one for Green Commandos in terms of understanding 

waste segregation in various contexts across the city. Garbage is quite a potent force, and can 

shape a society by either breaking it down or getting it together. The sheer number of issues 

that garbage is associated with – social and economic status of rag-pickers, health hazards 

through unattended garbage, ground-water contamination at landfills, air pollution owing to 

incineration, economic implications by import of garbage from developed countries etc – make 

it an essential agenda of Green Commandos. It is with this spirit that Green Commandos has 

strengthened its ties with Solid Waste Management Round Table, BBMP and PCB. The proposal 

for setting up Dry Waste Collection Centers (Kartavya stores) was presented to the BBMP by 

SWMRT in 2011. 93 such stores will open in various locations across Bangalore in the first 

phase. Green Commandos is helping organizations running the DWCCs to reach out to people 

and optimize their operations. 
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Green Commandos volunteers were also pivotal in starting waste segregation in around 4000 

residential units in the past year. 216 volunteers have put in about 1500 volunteer hours spread 

across 19 locations in this activity. This included various locations in Bangalore and some rural 

areas outside Bangalore too, such as Mittur. 

 

 
Residents of Mittur village learning about waste management 

 

One of our volunteers, Vishal Kumar Sinha had to say this: 

“In waste segregation, awareness in people is important. Unless people are completely involved in 

judiciously using plastics and taking steps to minimize and segregate waste, it will be difficult for us to 

achieve our goal of a clean and green future. I have been constantly motivated being a part of Green 

Commandos to consistently do my job to create such awareness among the public. This will take time as 

the process is slow but change is inevitable! 

My involvement in such initiatives taught me how to talk effectively, to spread ideas and to justify my 

passion. I thank all the helpful and committed members of YFS for this!” 
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Some independent layouts such as Judicial Layout and RK Gardens also experimented with the 

practice last year. The challenge was even more, as regular YFS volunteers weren’t involved, 

but residents were groomed to start the process themselves, and BBMP’s existing system was 

fine tuned for better operations. 

 
Residents of Judicial Layout go on an awareness march in their locality. 

 

 
Training given to BBMP auto drivers to segregate waste 
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4.1.2 Campaign to avoid one-time usage of plastics 

 

To address the garbage problem in the city, we at Green Commandos have realized the 

big role that one-time usage of plastics plays. Discarding plastics after using only once 

can cause severe hazards such as choking stray animals feeding on garbage, causing 

unnecessary and avoidable garbage etc. It is in this regard that we bring in the concept 

of the 4 R’s – Refuse, Reduce, Reuse and Recycle. Any campaign pertaining to the issue 

consists of two steps: 

1. Sensitizing people about the hazards of not having the ‘Refuse, Reduce, Reuse 

and Recycle’ mindset. 

2. Providing alternatives for plastic bags to prompt ‘reusing’. This mandates that 

people go back to the age-old practice of carrying ‘jholas’ or cloth bags. Green 

Commandos uses the help of partner organizations to make cloth bags that carry 

a strong message to encourage people to use them once purchased. 

 

Volunteers at a campaign at Maha Bazaar, Indiranagar taking pledges from buyers to use cloth bags. 
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Youth for Seva collaborated with Sri Kumarans School to engage class 9 standard students in 

social service for 6 months. Their main project too was sensitizing communities about one time 

usage of plastics, along with cloth bag drives and signing pledges. Many children had positive 

experiences and wrote to us about them.  

 

Sri Kumarans children at a cloth bag drive. 

Anshuman, a student at Kumarans School had the following experience at HM Tambourine: 

“The cloth bag campaign at HM Tambourine was a first time experience for me and my friends and I am 

really happy that the whole campaign was completed very smoothly. It gives me lot of satisfaction to 

know that I can help save the planet at least to some extent while improving the livelihood of some. I 

have learnt and often been told that we should use cloth bags instead of plastic ones. Though at school 

we have also been told that we should spread awareness about the harms of plastic bags, I had never 

got an opportunity to do it. With the Green Commandos of Youth for Seva helping me and my 

classmates, I have urged some my other friends also to participate. 

  The campaign at HM Tambourine was conducted with fifteen of my friends. We divided ourselves into 

groups and each group went to one block. At almost all houses, we got positive responses and many 
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compliments. We found that most of the residents also wanted to help ban plastic bags but were unable 

to do it as there was no organization to help them. Most of the residents took at least one bag and some 

also bought bags in large numbers. While doing the campaign, we also found some time to enjoy 

ourselves with our friends. We assessed each other on how much we could convince the residents and 

bring awareness by getting their interest.  

After this campaign, we also got some new information which could help us in our future campaigns. We 

could also estimate the overall awareness about the harms of plastics after talking to the residents. 

Though Youth for Seva was introduced to us by our school and has permitted us to do many such 

activities, some of my friends and I have decided to continue and participate whenever possible. The 

campaigns give us a thrill as well as satisfaction of helping others. “ 

All in all, 93 volunteers have put in about 381 volunteer hours spread across 34 events in 

distributing cloth bags and sensitizing people. In the past year, we got across to around 4500 

people and gave them the alternative of using cloth bags. 

 

Volunteers at Bilekahalli at a cloth bag drive.  
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4.1.3 Sapling Plantations 

 

Trees are one of the few reasons that humans can survive on this planet. Last year, there was 

an increase in the number of trees planted as well as in the network of partner organizations. 

We experimented with different methodologies in various locations for planting trees and there 

were many lessons learned. 

132 volunteers planted 1018 saplings in the rainy season last year in 6 different events. We also 

collaborated with the Forest Department for planting saplings at Gunjurpalya (off Marathalli) in 

an attempt to make Bangalore’s first urban forest cum park. Green Commandos collaborated 

with Say Trees to plant around 500 saplings in the area, which were complimented by 500 

saplings from the forest department. 

 

Volunteers planting saplings at Gunjurpalya. 
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Green Commandos also collaborated with Cisco, HSBC, GMR and Subex for planting saplings in 

various locations. Moreover, many similar minded organizations and NGOs have 

and started working together in this regard. A round table is being planned 

organizations so that we can collaborat

organizations get support in the first few years of their operation

A plantation drive with GMR at Adugodi Police Quarters
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Green Commandos also collaborated with Cisco, HSBC, GMR and Subex for planting saplings in 

various locations. Moreover, many similar minded organizations and NGOs have 

and started working together in this regard. A round table is being planned 

collaborate with the government more efficiently

get support in the first few years of their operation. 

A plantation drive with GMR at Adugodi Police Quarters facilitated by Afforestt.
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Green Commandos also collaborated with Cisco, HSBC, GMR and Subex for planting saplings in 

various locations. Moreover, many similar minded organizations and NGOs have sprouted up 

and started working together in this regard. A round table is being planned for all the 

e with the government more efficiently and new 

 

facilitated by Afforestt. 
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4.1.4 Green Clubs in Schools
 

2011 was also the year where we experimented 

around Bangalore. Children need to be empowered to deal with different Environmental issues 

around themselves, and these issues differ with 

We realized the challenge and adopted 8 schools in Adugodi with Bosch and 3 private schools. 

Both cater to different student backgrounds, so we made different modules for the students 

and presented them in schools. The 

out to be an energetic and enthusiastic 

Renjini explaining to a student the advantages of keeping the school campus clean!

 

Shree Kavya, volunteer/coordinator 

shared her experience: 
 

“I was associated with the government schools in Adugodi for two months. My experience was good and 

time just passed by without any hassles.
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Green Clubs in Schools 

also the year where we experimented with setting up Green Clubs in various schools 

around Bangalore. Children need to be empowered to deal with different Environmental issues 

around themselves, and these issues differ with the backgrounds of the children.

We realized the challenge and adopted 8 schools in Adugodi with Bosch and 3 private schools. 

Both cater to different student backgrounds, so we made different modules for the students 

and presented them in schools. The aim was to target children in high school, and they turned 

out to be an energetic and enthusiastic lot! 

Renjini explaining to a student the advantages of keeping the school campus clean!

Shree Kavya, volunteer/coordinator with the Green Clubs program for the government school

I was associated with the government schools in Adugodi for two months. My experience was good and 

time just passed by without any hassles. 
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with setting up Green Clubs in various schools 

around Bangalore. Children need to be empowered to deal with different Environmental issues 

the backgrounds of the children. 

We realized the challenge and adopted 8 schools in Adugodi with Bosch and 3 private schools. 

Both cater to different student backgrounds, so we made different modules for the students 

target children in high school, and they turned 

 

Renjini explaining to a student the advantages of keeping the school campus clean! 

e government schools 

I was associated with the government schools in Adugodi for two months. My experience was good and 
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 The module of having instructions given through activities and then holding competitions is effective. 

Competitions were varied and included quizzes, speeches, painting competitions etc.  

  

Children out there were really good in learning things, their interest is superb! Teachers also really helped 

us in making the interactions with children fruitful. 

   

We are looking to implement waste management and other practical things in schools in the coming 

academic year. Learning by doing will really have a great impact on the children. Looking forward for 

more the coming academic year!” 

 

4 different topics were covered in depth in these schools through group discussions in classes 

and various engaging hands-on activities. The topics covered were Water, Air, Noise and Waste.  

 

Firdose Tonse taking a class on Water. 

2 additional modules will be taken up next year – Nature and plants, and animals. Elaborate 

activities are also planned such as setting up waste segregation in the campuses where it 

doesn’t exist already. 
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4.1.5 Black Spot Elimination and Clean-up drives 
 

Almost all of us are a witness to a scene similar to the one below close to our homes or offices: 

 

When a piece of road, empty plot or sidewalk loses its original purpose to give way to a garbage 

heap, it is called a black spot. Black spots are a menace for more than one reason. Besides being 

an eyesore, stray animals often start feed on the garbage, and sometimes get choked on the 

plastic. Around 300 cows die every year in Bangalore because of plastic consumption. 

Moreover, such heaps of garbage can harbor dangerous disease carrying bacteria and fungus 

that are propagated by mosquitoes and flies. 

It was quite essential then that we take up the cause and show residents that black spots can 

be addressed by average citizens too. We experimented with cleaning black spots as well. 

Though we have officially discontinued the practice as a stand-alone activity, we did learn that 

black spots are closely linked with waste segregation and are a direct effect of people not 

segregating waste. If people can compost their kitchen waste and recycle the dry waste, there 

is hardly anything left to throw on the roads!  
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We conducted 3 black spot cleaning drives in 2011 in Malleswaram, Jeevan Bheema Nagar and 

Yesvantpur. 

 

Volunteers at a black-spot elimination drive in Malleswaram. 

Vidya, who was in the team that challenged a black spot in Indiranagar shared her experience: 

“Every kind of work is dignified in its own way.  Indeed. 

My first time volunteering with Green Commandos was for the Black Spot Elimination Drive at J. B. 

Nagar. The black spot was a complete nightmare. Plastic bags, empty tins, broken glass, unpaired 

footwear, tattered clothes, rusting wires, battery cells, rotting food…it was a seemingly impossible 

stretch with mounds and mounds of filth, an eyesore to any passerby. But we continued our work and 

prompted the citizens to join us as well. 

Just as the florist on the opposite side of the lane sold his invitingly cheerful flowers, fresh as the morning 

air; just as the supermarket beside it opened for the day, with its neatly arranged grocery waiting to be 
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bought; just as the vehicles continued to zoom up and down the road, wading their way carefully 

through the overflowing traffic; the volunteers continued with their task of cleaning up the black spot. 

And the involvement was complete; the dedication, inspiring; the teamwork, beautiful.  

In a span of just under 3 hours, the volunteers had successfully finished their task on hand, and lined up 

large plastic bags stuffed with segregated garbage that was picked up by a BBMP vehicle of the locality 

as scheduled. An interaction with the residents and shop owners in the locality followed, regarding waste 

segregation at source and the role of poura-karmikas. Their grievances and prompt feedback gave us 

more to ponder, in our post clean-up discussion. It was noon by then and we all took leave, each with a 

satisfied smile, a heave of contentment and a streak of enthusiasm to follow up this activity in the 

community. 

Starting off with this team has been a wonderful learning experience for me. Hoping for a more 

challenging and eventful year ahead!” 

In other localities, clean-up drives were held in conjunction with awareness marches for waste 

segregation. Children took the baton in their hands and showed adults the way ahead. 

 

A young Green Commando tells what he envisions for the city. 
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Besides Bangalore, Green Commandos was also operational in rural areas around Bangalore. A 

clean up drive was planned and executed in the village of Mittur, Kolar. The students of the 

local government school were more than keen to join the volunteers and help get their village 

back to its pristine state. 

 

Children at Mittur, Kolar form teams and compete to clean up the village! 

Waste segregation was started in the village, but could not be sustained owing to low quality 

plastics forming the bulk of the waste, which doesn’t have much economic value. A spike in 

usage of plastics in rural India is one of the most tragic developments of the last decade. It is 

often mixed with compost, and one can see some plastics in the fields too. This slowly releases 

carcinogens into the soil and affects the water quality and the crop yield of the farmers as well. 

All in all, 40 volunteers put in 160 volunteer hours for various activities under Black-spot 

elimination and different cleanup drives. 
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4.1.6 Forest waste management and crowd control 
 

Towards the end of 2011, some volunteers showed enthusiasm to be involved in forest 

conservation activities as a part of GC. Forests are lynchpins of human survival and are often at 

the receiving end of development. Thus, ensuring that there is minimum ecological impact in 

the forests, especially when there are large scale events hosted there is of prime concern. 

Green Commandos, in association with other partner organizations, took up the job of 

managing the waste and crowd in three important Jathas, two of them in Bandipur National 

Park and one in Dabguli Forest Reserve, Tamil Nadu so as to not affect the local fauna. 

 

Volunteers giving the local vendors newspaper bags to discourage plastics at Bandipur National Park. 

Managing a large scale event hosted in the jungles involves the following 4 steps to ensure that 

wild animals aren’t affected by plastics after the event: 

• Checking incoming tourists for plastics and alcohol. 

• Giving local vendors alternatives to plastic bags for giving to the tourists. 

• Managing the waste disposal during the time of the event. 

• A basic clean up drive after the event followed by responsible waste disposal. 
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Volunteers cleaning up after the Jatha at Dabguli 

All 3 events were organized by part-time volunteers only. This is a step towards making Green 

Commandos decentralized in terms of activity planning and execution to empower the youth. 

 

Part of the team at Bandipur National Park 
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4.2 Annual events 
 

4.2.1 Bengaluru Recycling Habba, 2011 

 

Green Commandos is a member of Solid Waste Management Round Table (SWMRT), Bangalore 

and has played its part in reaching out to the masses to make them aware of the concept of 

waste segregation and recycling. 

In 2011, SWMRT took a big leap and hosted the first national campaign for celebrating recycling 

across the city and making it a cool thing to do. The Habba was structured as a 14 day action 

packed extravaganza with events such as exhibition of recycled products, trash trail and bugs 

workshop, mela in the mall and the Grand Recyclathon awards for. Green Commandos took 

charge of volunteers for the event and volunteers clocked over 600 hours for its success. 

 

A young volunteer, Malaika conducts a game for children at Mantri Mall 

There was something for everyone – workshops, outdoor activities and games for children, 

intense discussions on the economics of garbage for young professionals, artistic exhibitions for 

people with a creative bend of mind and awards to recognize diligent waste-pickers. 
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Mrs. Ganga, who started off as a waste picker and buys carton boxes from garment shops, being acknowledged 

SWMRT collaborated with BBMP and Karnataka State Pollution Control Board to make the 

Habba a grand success. The entire event was covered exhaustively by several leading dailies 

such as DNA, Times of India, Deccan Herald and The Hindu and various news channels as well. 

With the first step taken, SWMRT members have pledged to bring recycling to the common 

consciousness through this annual event. 

 

Team SWMRT, determined to get the Garbage city back to Garden city  
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4.2.2 Parisara Ganapati Campaign 
 

The Ganapati festival is held across India with much fanfare every year. However, religion’s 

message of harmony with the planet as well is often ignored. What results is nothing short of 

catastrophic damage of one of natures and Bangalore’s most prized resource – Lakes. Around 3-

4 lakh idols were submerged in 2011 by the 85 lakh population of Bangalore in 12 lakes. 

 

Flotsam from the Ganapati festival at Sankey Tank, Bangalore 

Mr. Veda Ramakanth, a member of Solid Waste Management Round Table, and a mentor for 

Green Commandos, had the following to say about the immersion of painted idols: 

“I have noticed that most of the idols immersed are made out of Plaster of Paris, which is a very toxic 

substance. Even after taking all precautions for an eco-friendly Ganesha festival, the result is far from 

acceptable. Awareness is crucial and more volunteers should come forward to be a part of the cause.” 

Every year, volunteers at Green Commandos strive to minimize our impact on the lakes. In 

2011, we collaborated with Karnataka State Pollution Control Board to increase awareness 

among people. Many activities were planned, some of which included a Jatha in association 

with MES College, Malleswaram and a training session for making clay idols in association with 
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Clay Station. Bookmarks were also distributed through major bookstores to motivate residents 

to use clay idol Ganeshas and presentations were made in many locations across Bangalore 

including the Wipro, Nokia Siemens Networks and Mantri Tranquil. All in all, 14 volunteers from 

YFS got together with residents in various locations to chip in for the cause. 

 

Volunteer at the Jatha at Malleswaram holding a street play to spread the message out to people. 

 

Volunteers practice making their own Ganeshas in order to teach others the same. 
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4.3 Exclusive collaboration with partner NGOs

 

4.3.1 Kalawar Technologies 
 

Many new rural initiatives were 

collaboration with Kalawar Technologies, the organiza

YFS and Kalawar Technologies 

improve livelihoods by providing innovative renewable energy and water solutions.

A tribal topolino sponsored by Johnson Controls being donated to the Nagalavi area of Dharwad. The topolino 

addresses the issue of recharging batteries of LED bulbs in rural areas by bringing the charging unit to doorsteps.

 

The following chart lists the various activities undertaken with Kalawar

the products and different sponsors for t
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Exclusive collaboration with partner NGOs 

lawar Technologies – Rural initiatives 

were taken by YFS in the last year, most of the environmental

collaboration with Kalawar Technologies, the organization founded by Mr. RS

YFS and Kalawar Technologies diversified in the different products offered to rural areas to 

providing innovative renewable energy and water solutions.

A tribal topolino sponsored by Johnson Controls being donated to the Nagalavi area of Dharwad. The topolino 

addresses the issue of recharging batteries of LED bulbs in rural areas by bringing the charging unit to doorsteps.

the various activities undertaken with Kalawar Technologies, along with 

the products and different sponsors for the projects: 

 28 

the environmental ones in 

tion founded by Mr. RS Kalawar. 

diversified in the different products offered to rural areas to 

providing innovative renewable energy and water solutions. 

 

A tribal topolino sponsored by Johnson Controls being donated to the Nagalavi area of Dharwad. The topolino 

addresses the issue of recharging batteries of LED bulbs in rural areas by bringing the charging unit to doorsteps. 

Technologies, along with 
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Name of the 

solution /product 

Specific use Areas deployed No. of units 

deployed 

Sponsor(s) 

Tribal Topolino Recharging LED lamp 

batteries 

Nagalavi 1 Johnson Controls 

LED Lamps Rural lighting Mittur, Shirali, 

Nagalavi 

555 Various 

SODIS Water Purifier Clean potable water Mittur 2 Various 

Renewable Energy 

Charkha 

Recharging LED lamp 

batteries for disabled 

Association for the 

Physically Disabled 

1 Various 

 

The village Mittur has been the hub for experimenting with most of the solutions, and projects 

such as providing LED Lamps to the school to give students have been remarkably successful. 

Suvarna News documented and aired the various initiatives in the village as well. 

 

A member of APD trying out the Renewable Energy Charkha. 
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Students at Mittur trying out the SODIS water purifier set up in the school. 

 

With the tempo now set, Kalawar Technologies is all set to expand its operations into more 

rural areas in Karnataka in the coming year.  
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4.3.2 Jwalamukhi – Leadership programme for children
 

Jwalamukhi is a trust that was formed in 2010 with the vision of shaping the future leaders of 

the country. It offers a uniquely woven programme to high school students of various schools 

government, aided and private 

environmental awareness are imparted to children to groom them to be social change

Jwalamukhi children talk to auto drivers about traffic rules, and get pledges signed

 

Students are taken through a 6 month crash course

and group discussions that leave strong messages

follow-up activities at community level 

 

Gayatri, a student from Cluny

“I and my friends wanted to change many things in our city 

wanted to stop it. We were seeing all this happen all around us and wanted to do something fo

change. So when we got to know about the Jwalamukhi program for social change we immediately 

decided to be a part of it.  

I have been very influenced by the program. Nowadays I can't stand quiet when something is getting 

wasted or anything is happening to the environment. I feel 
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Leadership programme for children 

alamukhi is a trust that was formed in 2010 with the vision of shaping the future leaders of 

the country. It offers a uniquely woven programme to high school students of various schools 

government, aided and private all alike. Essential skills such as public speaking, civic and 

environmental awareness are imparted to children to groom them to be social change

Jwalamukhi children talk to auto drivers about traffic rules, and get pledges signed

Students are taken through a 6 month crash course filled with fun activities such as role plays 

and group discussions that leave strong messages. Students are then expected to conduct 

activities at community level – both in their own schools and residential areas.

Gayatri, a student from Cluny Convent, who finished the Impact Programme in 2011, writes:

“I and my friends wanted to change many things in our city - cutting of trees, burning of leaves 

wanted to stop it. We were seeing all this happen all around us and wanted to do something fo

change. So when we got to know about the Jwalamukhi program for social change we immediately 

I have been very influenced by the program. Nowadays I can't stand quiet when something is getting 

ening to the environment. I feel that I have to do something to stop it.”
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alamukhi is a trust that was formed in 2010 with the vision of shaping the future leaders of 

the country. It offers a uniquely woven programme to high school students of various schools –

public speaking, civic and 

environmental awareness are imparted to children to groom them to be social change-makers. 

 

Jwalamukhi children talk to auto drivers about traffic rules, and get pledges signed 

filled with fun activities such as role plays 

expected to conduct 

both in their own schools and residential areas. 

Convent, who finished the Impact Programme in 2011, writes: 

cutting of trees, burning of leaves - we 

wanted to stop it. We were seeing all this happen all around us and wanted to do something for social 

change. So when we got to know about the Jwalamukhi program for social change we immediately 

I have been very influenced by the program. Nowadays I can't stand quiet when something is getting 

something to stop it.” 
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In 2011, YFS collaborated with Jwalamukhi for the duration of the entire programme and 

provided 16 volunteers as mentors and instructors. We also helped Jwalamukhi with various 

environmental campaigns in the year. 

 

Jwalamukhi students campaign at RK Street for waste segregation. 

 

Justice Santosh Hegde and Dr. Meenakshi Bharath addressing Jwalamukhi students. 
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4.4 Bilekahalli – STIR (Sustainable Transformation Initiative by Residents) 
 

Moving forward in the long run, we realized that we had gotten to the stage to address holistic 

community development as well. We had gained expertise across various environmental issues 

over the years and felt that it was time we experimented with a sustainable model of an ideal 

locality that could be replicated across different localities. These assorted thoughts gave birth 

to our first community centric project. 

We chose Bilekahalli (Bannerghatta Road) as it was one of the areas in Bangalore that 

comprised of people across all different social and economic spectrums. Besides, Bilekahalli 

also had a huge potential for change - both in terms of environmental sustainability as well as 

involvement of residents in driving social change. 

A brief snapshot of Bilekahalli is given here: 

 

 

 

 

 

 

 

 

 

The project is divided into various phases and issues. The first phase, survey was completed in 

November and waste segregation was decided to be an ideal issue to target first. As a result, we 

started waste segregation on 9
th

 main with the help of two Narsee Monjee interns. Residents 

were used to propagate the message, and a presentation was set up. Around 40 residents 

turned up for the presentation, and promptly started waste segregation. Local scrap dealers 

were targeted to pick up the waste to symbiotically benefit both communities. 

Entity Number (Approximate) 

Independent homes (LIG)  175  

Independent homes (MIG - HIG)  300  

Apartment complexes (total units) 10 (1000)  

Small shops  200  

Corporate offices  10  

Large retail establishments  4  

Scrap dealers  10  

Vegetable markets  1  
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Vinay Arun from Narsee Monjee talking to a scrap dealer as a part of the survey.

Residents gather for a pre

Talks are on to set up a Dry Waste Collection Center in Bilekahalli to address garbage problems.
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Vinay Arun from Narsee Monjee talking to a scrap dealer as a part of the survey.

Residents gather for a presentation on waste management on 14
th

 January on 9

Talks are on to set up a Dry Waste Collection Center in Bilekahalli to address garbage problems.
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Vinay Arun from Narsee Monjee talking to a scrap dealer as a part of the survey. 

 

January on 9
th

 main. 

Talks are on to set up a Dry Waste Collection Center in Bilekahalli to address garbage problems. 
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4.5 The Division for Animal Welfare at YFS – AniBiN 
 

Many volunteers have expressed the desire to have a separate vertical for animal care and 

rescue in YFS. The YFS Division for Animal Welfare was thus formed on 20
th

 November, 2011. 

This division plans to form a network of organizations and veterinarians who can collaborate 

and hold various activities, assist the government and finally, improve government policies. 

Two activities have already taken place, an anti-Rabies vaccination camp at Ambedkar Nagar 

and an awareness talk at Malleswaram Govt. School, and this is just the beginning! Watch 

them. 
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Volunteers (A) documenting the vaccination of dogs, and (B) giving a talk in a government school. 
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5 Moving forward – Humble beginnings 

 

 
“A huge forest is being consumed by a fire. All the larger forest animals come out, and are 

transfixed, immobilized, as they watch the forest burning. They feel overwhelmed and 

powerless, all except for a little hummingbird that flies to the nearest stream, takes water into 

its beak and flies back and drops the water on the fire, and then back to the stream again. Back 

and forth the tiny bird goes. The other animals stand watching and say to the hummingbird, 

"What do you think you can do? You're too little, this fire is too big. You can only bring a small 

drop of water at a time." Undeterred, the hummingbird replies, "I am doing the best I can. 

That's all anyone can do." That, to me, is what all of us should do ... I may feel insignificant, but I 

certainly don't want to be like the animals watching as the planet goes down the drain. I will be 

a hummingbird. I will do the best I can.” 

- Wangari Maathai 

Even though we started in 2009, we are still in the learning phase of environmental issues. 2011 

has been the year of many experiments, consolidation and diversification of activities, failed 

attempts, roaring successes and many great stories! 

Moving forward, Green Commandos will continue to be the platform for volunteers to 

experiment with their ideas for tackling environmental issues. However, what we will look to 

improve is our volunteer reach and increase out network of partner organizations. 

With the first steps taken, we are now poised to plunge into the roots of all issues and make 

environmental awareness and sensitivity one of the paradigms of the modern day society. 

The forest is on fire. It is our choice now whether we want to be a mighty elephant who 

watches it from the sidelines, or a small hummingbird, who frantically does the best it can. 


